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CHEC (THAI) COMPANY LIMITED

Annual ESG Targets 2026

In line with its commitment to sustainable development, responsible business conduct, and
sound corporate governance, CHEC (THAI) Company Limited has established the following
Environmental, Social, and Governance (ESG) targets for 2026. These targets are designed
to enhance measurable ESG performance, strengthen management accountability, and
align the company’s operations with applicable legal requirements, recognized
international standards, and Thailand’s sustainable development priorities.

1. Environmental (E)
1.1 Energy Conservation

Target:

Reduce office electricity consumption by at least 5% in 2026 compared with the 2025
baseline through the implementation of energy-saving measures, including the mandatory

switch-off of all non-essential lighting during lunch hours from 12:00 to 13:00 on each
working day.

Objective:

To improve energy efficiency, reduce the environmental impact of operations, and promote
environmental awareness among employees.

1.2 Waste Management and Segregation

Target:

Achieve 100% implementation of waste segregation at the company’s head office and

relevant project sites, with waste classified into Recyclable Waste, Hazardous Waste, and
General Waste.
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Objective:

To improve waste handling practices, strengthen environmental compliance, reduce landfill
contribution, and support the responsible use of resources.

1.3 Greener Vehicle Fleet

Target:

Increase the proportion of electric vehicles to at least 20% of the company’s passenger
vehicle fleet, where operationally feasible, and reduce fuel consumption from conventional
vehicles.

Objective:

To reduce greenhouse gas emissions, lower fuel costs, and promote cleaner transport
solutions within the company’s operations.

1.4 Environmental Management System

Target:

Obtain the ISO 14001 Environmental Management System certification across core
operations and applicable projects, with 100% of relevant units and projects covered by
implementation planning and internal readiness review during 2026.

Objective:

To establish a consistent environmental management framework, reduce environmental
risks, and support continual improvement in environmental performance.
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1.5 Construction Environmental Control

Target:

Ensure 100% of relevant projects implement basic environmental control measures,
including waste management, dust suppression, and orderly material storage, in
accordance with project requirements and applicable regulations.

Objective:

To strengthen environmental management at the project level and reduce the impact of
construction activities on surrounding communities and the environment.

2. Social(S)
2.1 Educational Support for Employees’ Children

Target:

Launch at least one educational support initiative in 2026 for the children of laboring staff,
which may include scholarships, school supplies, or essential learning materials, subject to
available resources and program arrangements.

Objective:

To promote educational opportunity, support employee welfare, and contribute positively
to community development.

2.2 Employee Training and Development

Target:

Provide each employee with a minimum of 10 training hours per year.
Objective:

To strengthen employee capability, improve awareness of corporate responsibilities, and
support the development of a skilled and accountable workforce.
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2.3 Occupational Health and Safety

Target:

Maintain zero fatal accidents across the company’s operations and projects and ensure
100% of relevant projects implement occupational health and safety management

measures aligned with 1SO 45001 principles.

Objective:

To improve workplace safety performance, reduce operational risk, and foster a strong
culture of prevention and accountability.

2.4 Local Employment and Workforce Stability

Target:

Promote workforce stability and local employment by maintaining a qualified workforce
structure appropriate to business needs and ensuring compliance with applicable labor
requirements.

Objective:

To support sustainable workforce development, maintain operational continuity, and
contribute to local economic participation.

3. Governance (G)
3.1 Anti-Corruption Compliance

Target:

Achieve 100% completion of National Anti-Corruption Commission (NACC) training for all
senior-level employees and maintain zero tolerance for bribery and corruption.

Objective:

To reinforce ethical business conduct, strengthen management integrity, and promote a
culture of compliance throughout the organization.
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3.2 ESG Governance and Monitoring
Target:

Conduct semi-annual internal reviews of ESG target implementation and assign
responsibility for ESG monitoring to relevant management functions.

Objective:

To improve accountability, track implementation progress, and ensure ESG considerations
are embedded in management processes and operational decision-making.

3.3 Policy Communication and Awareness

Target:

Ensure 100% communication with the company’s ESG targets and related compliance
expectations to employees through internal notices, meetings, or training channels.

Objective:

To enhance employee awareness, support effective policy implementation, and strengthen
alignment between the company’s values and daily operations.

CHEC (THAI) Company Limited remains committed to integrating ESG principles into all
aspects of its business activities. The company’s 2026 ESG targets reflect its determination
to improve sustainability performance in a measurable and practical manner while
upholding high standards of environmental stewardship, social responsibility, and
corporate governance.
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